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SEPARATION

Separate inputs, calculations
and outputs

Separate formulae from input values

do not mix in a single cell, e.g. =B$14*1.65 is
bad!

Colour code input cells (and possibly other types
of cells)

INPUTS

CALCULATIONS gOUTPUTS

Single point inputs (e.g. only one input for model
start date on one sheet)

No unused inputs (users will expect them to
influence outputs)
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CONSISTENCY

Keep formulae the same across an entire row

maintains logical integrity of model if
iInputs change

aids maintenance and modification
aids review

Keep the same time period in the same column
on all sheets

Keep items that appear more than once in the
same order
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INTEGRITY

Build in a balance sheet Net assets 324 422 531
Do not use “fudge factors’ Total equity 324 422 531

Reconcile actual cash payments/receipts to _ Difference 0 0 0

movements in balance sheet
Do not make cash a balancing item

Rounding should not be a solution to balancing
your balance sheet
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MODELLING ‘SCILS’

LINEARITY

A B Cc
N -

— ) Ve
3 =SUM(ALA3)

<= No circular references

- Logical flow from top to bottom, left to right,
front to back

<= Do not turn on iteration
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SIMPLICITY
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Operations

Central costs

P&L calculations

Tax calculations
Assets

Financing

Operations

-~ Revenues

— Variable costs

— Operating overheads

— Occupancy costs

=)

Report sheets

Financial reports
P&L
Cash flow

Balance sheet

Other reports
KPIs

Covenant checks

Break calculations into
‘modules’ that can be
individually checked

Gather ‘feeders’ for the
calculations together to
aid understanding

Keep formulae short

Layout calculations so
they can be understood
by reading printout
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